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Introduction


This report contains information that was collected from participants of the first Indistar Summit, convened by the Center on Innovation and Improvement (CII) in Lincoln, Illinois, on September 1-2, 2010. The purpose of the Summit was to convene users of the Indistar system and to provide opportunities to learn about new system enhancements, to hear from the users about their own experiences with Indistar, and to provide an opportunity to develop and expand a learning community among users and CII staff. As a result of their participation in the Summit, CII provided resources and opportunities for the participants to:
·  learn about all of the features of Indistar and some that are planned
· share with each other how their states are using Indistar and how they plan to use it in the future
· review the new Guide to School improvement Coaches and Their Supervisors and discuss ways to improve the quality of assistance provided to districts and schools
· glean good ideas from other states and from the presentation to take home
· suggest enhancements to improve Indistar
Attendees

Participants included teams of personnel who are users of the Indistar system, from State Departments of Education (SEA) and the Bureau of Indian Education (BIE). Also invited were the team representatives from the corresponding regional comprehensive centers (RCCs). Invitees included teams from Alaska, Arkansas, Bureau of Indian Education, Idaho, Illinois, Oklahoma, Nevada, New Hampshire, North Dakota, Virginia, Alaska Comprehensive Center, Mid-Continent Comprehensive Center, Northwest Comprehensive Center, Great Lakes West Comprehensive Center, Southwest Comprehensive Center, New England Comprehensive Center, North Central Comprehensive Center, and Appalachia Comprehensive Center.
Breakdown of Responders

	SEA or BIE
	23

	Regional Center
	5

	Other
	1

	Total
	29


State Attendee Profiles, Indistar Summit 2010
	State
	State Name for Indistar
	School Year Process Implemented
	Indistar State Leader
	Title of Indistar State Leader

	Alaska
	STEPP, (Steps Toward Educational Progress and Partnership) 
	2010-2011
	Angela Love; 

Elizabeth Davis,
	Education Specialist, Title I School and District Improvement;

Education Specialist, Statewide System of Support

	Arkansas
	Indistar
	2010-2011
	Elbert Harvey
	Program Manager, Smart Accountability and SSOS

	Bureau of Indian Education (BIE)
	NATIVE Star (National Assessment Tool for Innovation, Validation, and Education) 
	2010-2011
	Gaye Leia King
	Supervisory Education Specialist, Supplemental Education Programs. Division of Performance and Accountability

	Idaho
	WISE Tool (Ways to Improve School Effectiveness)
	Spring 2009
	Lisa Kinnaman
	Director of Statewide School Improvement Programs

	Illinois
	Rising Star
	September 2010
	Monique Chism,;

Carol Diedrichson
	Division Administrator for Innovation and Improvement; Principal Consultant Innovation and Improvement

	Nevada
	NCCAT-S
	2009
	Sue Moulden-Horton
	Title I Consultant

	New Hampshire
	Indistar
	2008
	Stephanie Lafreniere
	Title I State Director

	North Dakota
	ND MILE (Moving to Improve Learning for Everyone)
	Spring 2010
	Lois Myran
	ND MILE Project Director

	Oklahoma
	WISE Tool (Ways to Improve School Effectiveness)
	2009-2010
	Jackie Mania
	Director, Turnaround Office

	Vermont
	Indistar
	In development
	n/a
	n/a

	Virginia
	Indistar
	2008
	Yvonne A. Holloman
	Division Level Support Coordinator


*School data is self-reported

Meeting Objectives of the Summit

Participants were asked to respond to how well they thought the objectives stated in the prospectus for the Summit were met over the course of the two days of activities. Participants were asked to rate their responses from “Not at All” to “Very Well.”  The choice of ratings included “Not at All,” “Not Well,” “Well,” and “Very Well.” The data below represents the top two of four response choices for each question posed.

	Objective
	Percent Rating “Very Well” or “Well”

	Learn about all the features of Indistar and some that are planned.
	100%

	Share with each other how their states are using Indistar and how they plan to use it in the future.
	100%

	Review a new "Guide for School Improvement Coaches and Their Supervisors" and discuss ways to improve the quality of assistance to districts and schools.


	100%

	Glean good ideas from other states and from the presentations to take back to their teams
	100%

	Suggest enhancements to improve Indistar
	100%


Quality, Usefulness, and Relevance


Participants were asked to rate the activities and content of the Summit under the categories of quality, usefulness, and relevance.  These ratings are the standard for all of the products and services that CII produces and serve as the basis for maintaining the highest standard of production, as defined in the cooperative agreement for the Center. Objectives in this category included:

· The Summit was conducted with high quality.

· The Summit provided useful information.

· The Summit’s content was relevant to my work.


Participants were asked to rate the activities and products from the Summit from “Strongly Agree” to “Strongly Disagree.” The choice of responses included “Strongly Agree,” “Agree,” “Disagree,” and “Strongly Disagree.” 

	Objective
	Percent Rating “Strongly Agree” or “Agree”

	The summit was conducted with high quality
	100%

	The Summit provided useful information
	100%

	The Summit’s content was relevant to my work
	100%


Next Steps
         As part of the evaluation process, participants were asked for comments. The following next steps were suggested within the comments section.

· Make the Summit a yearly event

· Make finalizing the Coaching Guide a priority

· Continue to serve as a resource for a learning community around the Indistar process

Comments

The following remarks comprised responses from participants in the “Comments” section of the evaluations:

A comprehensive report will be developed for BIE session managers and the need to get their participation. BIE, ADD, and SPA will have a coaches training on Sept 15-16 in Nashville to focus on the human elements of coaching responsibilities.


As always excellent event! The knowledge, responsiveness, humor, and commitment of CII should be replicated by other content centers. Your contributions to the CC network are much appreciated. Thank you!


As always, quality, usefulness and relevance were on target. You continue to provide the right information, tools, and resources at the right time. Thank you.


CII and ADI staff should be recognized for their great assistance and support. We appreciate you all and are amazed with your ability to produce products to meet our needs. Keep up the great work.


Excellent conference and it would be great to have it be a yearly event. I liked the format of 5 minute state reports intermixed with Center information. Thanks for the opportunity. It was great to meet the entire staff.


Excellent. Informative. Will spur work forward. Thank you for the warm welcome, tour, and great homemade food for lunch!


Great 2 days. Very beneficial and helpful in providing assistance to our schools.

Great job! Thank you!


I have so much to learn and these are the folks to teach me! Much needed meeting.


Information was helpful. The added tour made the summit worth attending. This was a brilliant idea. Lincoln was a surprise and I really enjoyed that  also.


Thank you CII for yet another well organized informative and enjoyable meeting. I and my state appreciate the culture of collaboration CII provides. Without your assistance, I don't know if those opportunities would be available. My state loves Indistar.

Thank you for everything!!! This was an opportunity that I will never forget!


The information was well presented with lots of opportunities for group work, feedback, and questions.


The summit was amazing. The CII/ADI staff delivered a high quality meeting. Pam is amazing. What can't she do?


This was a great opportunity. I do hope you consider doing this again as a state considering the use of Indistar, having the opportunity to meet people face-to-face and hear about how they use Indistar was so much more informative and beneficial than trying it on our own.

Very timely and relevant! We will use it all! Especially excited about Coaching Guide and Indicators in Action.


Very well organized! Thanks for the tour of Lincoln! The CII/ADI staff ROCKS!


Well planned. Welcoming, kind, considerate. Thanks.
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